M)

TIPPING POINT MEDIA

> > I‘ \/ > .=J> > ) >
Certification - Assessment - Management - Portal - University - System

tipmedia.com/index.html#prodCAMPUS




THE TPM CAMPUS SOLUTION:

The CAMPUS represents a customizable all-in-one virtual tracking and measuring
solution designed specifically for the pharmaceutical industry sales force. It’s a
centralized location for representatives and managers to access both training and

marketing tools.

Users can easily gain access to content tailored specifically for their needs. Through
CAMPUS, managers are able to access a personalized dashboard where they can
create customized reports and training strategies based on their business objectives.
This streamlined system gives managers the ability to compare performance

achievement, measure activity and gauge effectiveness intuitively and efficiently.
SUMMARY OF BENEFITS

o Standardized performance expectations and evaluations
¢ Improved individual performance through targeted development

¢ Increased awareness of district vs. national achievement via dashboard comparison

of on-the-job assessments of performance
» Standardized performance expectations and evaluations
¢ Improved team performance through targeted development

¢ Immediate access to representatives’ competency achievement and competency

gaps, with links to resources to address gaps

e Dashboard comparison of district vs. national performance achievement

Reporting
Content
Management Tracking i Metrics Administration
r""l,l[ LT ROI LT L .""IIII"
Leaderboards \ i pid Calendar
»7 GAMIFICATION S _— ONBORARDING . o
V Virtual LTI SouUULL * .l.--'- * T LT TLLLS eLearnlng
”“{ r LT LI
WORKSHOPS 4

| ST T
R ., ’ \\
Brangh‘in_gl.Logic

R
) -
T
e . N
. - <
il
—
y
4

Cou_rf_gﬂﬁgilder

u L] »
pLULTTT LTI E LT

SINGLE SIGN-ON



USER DASHBOARD — TRAINING STATS OVERVIEW & USEFUL LINKS

HOME CALENDAR LEARNING CENTER SEARCH

CAMPUS

CERTIFICATION » RSSESSMENT » MARNAGEMENT » PORTAL » UNIVERSITY » SYSTEM
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MEASUREABLE BENEFITS FOR SALES REPRESENTATIVES

CAMPUS has transformed the way sales representatives experience training. Below is a description of

how CAMPUS changed training and development for sales representatives at one site.

Summary of benefits for sales representatives:

Standardized performance expectations and evaluations
Improved individual performance through targeted development

Increased awareness of district vs. national achievement via dashboard comparison of
on-the—job assessments of performance

Quicker, easier access to required learning
Improved compliance in training events

Reduced data entry as field coaching data automatically populates appropriate self-
evaluations fields

Easy access to developmental tools and opportunities via automated Resource Guide

MEASUREABLE BENEFITS FOR DISTRICT MANAGERS

Summary of benefits for district managers:

Standardized performance expectations and evaluations
Improved Team performance through targeted development

Provides immediate access to the representative’s competency achievement and

competency gaps, with links to resources to address gaps
Dashboard comparison of district vs. national performance achievement
Ensures consistency between mid- and end-year evaluation

Eliminates redundant data entry in mid- and end-year representative assessment planning

by automatic population of forms with current field coaching data
Provides quicker access to sales representative’s and managers required learning

Increases awareness of district and representative performance and developmental trends

vs. national averages

Improves pull-through of representative assignments through automated calendar



USER CALENDAR & LEARNING CENTER — ACCESS TO ALL YOUR EVENTS, MEETINGS AND TRAINING
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HOW DO WE MANAGE IT ALL?

Companies are being challenged to reduce sales representative’s time to peak performance.
Effective training requires a host of initiatives around performance management. These initiatives
include performance assessments, product certifications, competency development, field coaching
evaluations, and regulatory training. Sales training leadership is frequently asked, “How do we
manage it all?”

One solution is to streamline representative development by creating a learning portal

in partnership with sales training. Customized for each district manager and sales
representative, the learning portal provides effective training. Managers can view a
representative’s performance quickly and identify areas for development based on the
most recent data such as a field coaching report. They can access a digitized Resource
Guide, which is tied directly to competencies, and complete representative mid-year and

year-end assessments efficiently.

CAMPUS creates a personal learning environment that can compare competency
achievement for individual representatives, the district, and the nation based on a daily
feed from field coaching reports. CAMPUS is a simple, easy-to-use site that allows

managers and their representatives to focus on targeted competency development.

Certification - Assessment - Management - Portal - University - System
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ALL IN ONE SOLUTION — PLUS TRACKING FOR ROI.



MANAGER’S DASHBOARD — EDIT, COMPARE AND TRACK USERS’ PROGRESS
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Dashboard Overview

Your one stop shop for all the data tracking and measuring statistics.
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CONTENT MANAGEMENT & ASSIGNING TOOLS — ADD, EDIT AND TASK CONTENT TO USERS
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FIELD MANAGERS ASSESSMENT TOOL — A MOBILE SOLUTION FOR REAL-TIME
IN-FIELD EVALUATIONS AND REPORTING

Field managers can seamlessly
evaluate representatives, then
easily push all content and
information directly to the
CAMPUS to be tracked and
measured

N/
11/19/15 FIELD ASSESSMENT GUIDE
N\ Elaine Simpson SALES REPRESENTATIVE
Rep’s Name District
DID THE REPRESENTATIVE: YES/NO RATING (1,2.3):

Rating Scale

Properly complete pre-call B _ 3
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Describes the expected performance Intuitive sliders

and a user

friendly interface
Engage the healthcare provider

B make it easy and
3 in meaningful dialogue? YES - . v
quick to make
ACHIEVING: 4 Respond effectively to —
Describes the performance of a questions? YES | ~
5 [ 3

of a Sales Representative who is new
to role, or who is working towards
becoming an Achieving Sales
Representative.

Open the call with a question? NO - 2 7

assessments
Sales Representative who is
performing at the expected
standard for the role.

Demonstrate knowledge of
plans in the office?

4

YES

Present our products with _
fair balance? YES

L

EXCELLING:
Describes the performance of a

Sales Representative who is
exceeding the expected standard
for the role.

Close the call effectively? y = - 3
O Add any

customized
Comments and Recommendations recommendations
‘ and comments
SUBMIT EVALUATION for individual

representatives




OPTIONAL FEATURES GENERAL FEATURES

Central location for all assessment needs and materials

o Certification tool

¢ Assessment tool * Complete web app with iPad compatibility

o Competitive gaming e Easy inclusion into the CAMPUS framework
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Certification Tool Landing Page and Interior Page Examples

CERTIFICATION TOOL FEATURES

GENERAL

Full online and offline access

e Complete web app

e Custom iPad compatibility available

Data stored in custom built database

 Easily incorporated into CAMPUS system, can also work with existing LMS

MANAGEMENT

» Conduct role-play certifications anywhere or any time

Reporting dashboard to track individual representative’s progress or an entire district’s progress

e Access to individual answers, average scores and trending information

Generate various types of reports to roll up data based on selected sorting criteria

Administrative access allows management to add new certification forms to the application,

edit existing forms and view and edit associate profiles



ASSESSMENT TOOL FEATURES

GENERAL

Central location for all assessment needs and materials
Complete web app with iPad compatibility

Easy inclusion into the CAMPUS framework

MANAGEMENT

Allow management to assign one or many exams to individuals or whole

groups of learners from one location with a few clicks

Allow management to set up exam properties (number of questions, passing score,
time limit, etc.)
Allow management to track scores and progress of individuals including reviewing

correct and incorrect answers

Allow management to edit assessments on the fly with complete control of versioning

and personnel tracking for audit trail purposes

Allow management a full featured reporting dashboard - review individual exams,
review full results by class or sales force, review individual questions to

see trending statistics

Management notification center to be alerted of student activity

LEARNERS

Give learners easy access to the exams they have been assigned and keep track
of those that have been completed

Give learners the ability to review their exams to identify any knowledge gaps
in their training

Give learners a full view of an exam - no more “click next” to answer questions

Give learners access to their assessments anywhere at any time



LEARNING HHROUGH

GAMIFICATION 4 Virtual Reality %\

Hands on “learn by doing” I l l l e T l (

methodology to be performed
A7 TR THE TIPPING POINT OF EDUCATION

COMPETITIVE GAMING

GENERAL
» Games and competitions can be built to work inside CAMPUS or as stand alone applications,
however all of the data collected in these competitions can feed into CAMPUS system
« Generate enthusiasm and competitive nature of sales representatives

» Can be used as pre-launch activities, at the launch itself, post-launch pull-through or as a
running campaign throughout the year

» Can take on a variety of forms including flash-based quiz show games, puzzle-based critical
thinking games and fully immersive

» 3D virtual experiences (Wii, Xbox, iPad, Touch screens, Browser and all Mobile Devices)

» KinetiX engages marketers, trainers, educators, and learners in real world situations and
experiences through an educational gaming platform. KinetiX embodies Tipping Point Media’s
philosophy on Experiential Learning. It provides a hands-on “learn by doing” methodology that
can be performed and measured in a virtual space.

More information on: tipmedia.com/index.html#prodKinetiX




SUMMARY
e Overall, our CAMPUS offers your managers and sales representatives a centralized location
for their training and competency objectives.

e This streamlined system gives managers the ability to compare performance achievement
at the national and district levels, as well as one-click access to assign training events and

developmental milestones across their entire team or targeted sales representatives.

e Through CAMPUS, sales representatives can easily gain access to their development
plan and assigned courses, as well as request developmental resources to further their
competency levels.

 CAMPUS represents the next step in the way we think about training and development.

PLEASE CONTACT:
WILLIAM GARNER - PRESIDENT & CHIEF CREATIVE OFFICER

610-578-0505 ext. 202
garnerw@tipmedia.com
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VISIT US ONLINE: www.tipmedia.com
VIEW A DEMO OF OUR WORK: www.tipmedia.com/Demo-Reel-2016
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